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Result MarkeT Model and Railway Truck Transport Technology

The processes of liberalization, the attempt to transition the railway industry to a new market model of
free competition without corresponding changes in the component model negatively affect the efficiency of the
railway industry and the effectiveness of the freight railway service market. It is proposed to look at the problem
not from the standpoint of changing the form of ownership in the industry and the formation of a free
competition market, but from the standpoint of finding a balance between the work technology and the model of
the freight rail transport market that is being used. The study is based on the well-known concept of Industrial
organization. The author considers the market as a living mechanism that responds to changes in its components
within its field, not only as a place for concluding deals. The effectiveness of the rail freight transport market
largely depends on the technology of creating a rail freight service. It is proposed to form a market model based
not so much on the appearance of competition, but on some harmony of the technology of freight railway service
and the market, or rather the balance of the components of the service market.

The goal is to define a model of an effective rail freight market, in which the railway industry will be able
to show maximum efficiency. Work methods — expert assessment of an attempt to change the model of the freight
rail transportation market; analysis of the reasons for the imbalance of the economic mechanism of transport
activity in the field of freight rail transport; an attempt to structure the goals of an efficient rail freight market.

Based on the results of the research, recommendations can be formulated regarding the formation of a
balanced model of the market for freight rail transportation and the adjustment of goals and the existing market
model.
market field, participant in the process, freight railway transportation, transportation process technology
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Logistics Strategy of the Motor Transport Enterprise.
Organizational Aspects of Creation

Functioning of the logistics system mechanism of the motor transport enterprise was described in the
article. The dependence of the logistics system of the enterprise on external and internal factors was emphasized.
The goals of the components of the logistics strategy were determined and the main requirements for the
logistics strategy were outlined. Based on the considered indicators of the operation of the logistics system the
excessive cost overruns during logistics operations of the motor transport enterprise were identified. An
algorithm for choosing a logistics strategy was developed in the article. It is aimed at forming an adequate
logistics strategy that correlates with the modern requirements of the functioning of Ukrainian motor transport
enterprises.
logistics system, management, transport company, logistics strategy, logistics costs
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Introduction. The complex and dynamic conditions of the market environment, where
the logistics system is already established and developed, dictate more and more imperatives
to business entities. In order to function successfully, modern logistics management offers a
whole range of logistics strategies to demonstrate development and ensure profit. However,
choosing one's own strategy for an individual organization is a complex task that involves
taking into consideration the peculiarities of both external and internal business conditions,
the goals and objectives of organization, and corporate culture.

The logistics strategy should organically take its place in the general strategy of the
development of the motor transport enterprise, complementing and strengthening the latter.
An important requirement for the logistics strategy is compliance with the modern conditions
of the functioning of Ukrainian motor transport enterprises.

Many local and foreign scientists has analyzed both the essence of the logistics system
and the importance of the implementation of logistics activities at the motor transport
enterprise. The issue of organizational aspects of the formation of a logistics strategy and its
coexistence with the main strategy of the development of the company remains insufficiently
covered. The formation of a logistics strategy as an integral element of the development of a
modern enterprise requires further research.

Analysis of recent researches and publications. Problems and prospects of the
development of the logistics system of domestic enterprises are reflected in numerous works
of scientists. The peculiarities of transport and logistics systems are covered in works of
Braginskyi V. [2], Jonson D., Dykan V., Dorokhovskyi O., I. Zablodska I. [3], Krykavskyi E.
[5], Lebid 1., Pasichnyk A., Rikhter K, Sokolova O., Trydid O. [10] and others [11].

Scientific-methodical and practical aspects of the formation of logistics were studied
by such scientists as Avramenko O. [1]. Ishchenko O. [4], Lohutova T. [6], Perebiynis V. [7],
Polyakova O., Tkach O. [9], Shramko Ya., Yaroshenk L. and others.

However, the priority of the development of logistics activities of enterprises in
Ukraine determines the need to study various aspects of the formation and functioning of the
logistics strategy of enterprises.

The aim of the article. The aim of the article is to highlight the organizational aspects
of the formation of the logistics strategy of the motor transport enterprise. The aim of the
study generated the following tasks:

— to analyze the functioning of the logistics system of the motor transport enterprise;

— to reveal the objectives of the components of the logistics strategy and outline the
main requirements for the logistics strategy;

- to substantiate the indicators of the operation of the logistics system;

- to develop an algorithm for choosing a logistics strategy.

Results. Changes in the current political and economic situation in Ukraine cause
increased attention to the effective functioning of the transport industry of Ukraine. Stable
operation of motor transport enterprises is an important guarantee of maintaining the national
economy. This leads to the actualization of the solution of the issues of organization and
management of the logistics activities of motor transport enterprises. Thus, the logistics
system holds a leading place in the work of enterprises.

The functioning of the mechanism of the logistics system is possible by means of:

1. state legal acts of the regulation of logistics system activity;

2. a system of techniques, principles, approaches and methods of managing logistics
processes;

3. internal acts regulating logistics activities;

4. the market mechanism of regulation of enterprise logistics [5, p. 65].
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The logistics strategy of enterprise includes a system of related strategic goals,
according to them evaluation indicators are developed. The goals of the logistics strategy
components are shown in Figure 1.

— Components of Goals of logistics strategy
logistics strategy @

implementation of strategic logistics management;
development of the customer service system,;
implementation or development of the productivity
management system; reducing the share of unproductive
operations

Internal component

Client component optimal range by the structure o‘f needs apd profitability,
> the offer of products and the "price - quality" parameters
Financial component increase of product sales, optimization of logistics costs
_> [

implementation of the efficiency incentive system;
increasement of the productivity of operations staff;
formation of corporate culture aimed at changes;
encouraging staff to develop innovations

| Component of learning ||
and growth

Figure 1 - Goals of logistics strategy components
Source: formed by authors

The implementation of the goals and objectives of the enterprise within the logistics
strategy of the business entity involves the formation of an organizational and economic
mechanism for its development, which in its essence is a group of interconnected and
systemized methods, principles, functions, criteria and actions that influence the parameters of
the logistics system of enterprise.

Regulation of logistics activity is realized by legal, organizational, informational and
technical tools by the relevant service or an authorized official.

Logistics strategies are developed depending on external and internal factors,
including:

- the objective necessity of changes;

- requirements of modern logistics;

- dependence on other companies in the competence chain;

- peculiarities of the field of activity in which the company operates.

Based on internal and external elements, the development of a strategic logistics
model should take into consideration the strategic thinking of the company. Therefore, the
logistics strategy depends on production, marketing, financial resources, business goals of the
company, and basic requirements for customer service. Logistics strategy also indirectly
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depends on operational strategy, inventory management strategy, information system
development.

In most cases, the desire to achieve partial goals of a logistics system link frequently
leads to an increase of total logistics costs. For instance, at the stage of material and technical
support, all efforts are aimed at minimizing procurement costs; at the stage of preparation of
the service provision process - to minimize the costs of providing services and ensure their
quality; at the stage of service provision - to increase the degree of efficiency of the usage of
the resource and the choice of the most economical service provision technology.

Attempts to harmonize these different goals in most cases lead to increase costs in the
process of resource movement, which negatively affects the cost of goods. The latter is caused
by the lack of methodological and methodical effective solutions in the field of logistics
development strategy management.

Figure 2 shows the performance indicators of the logistics system of the motor
transport company.

Indicators characterizing the operation of the logistics system

1 |

+ N v }
Production costs Quality of the Quality of Stability and
operational supplies flexibility
process
Specific costs of Deviation from % of deliveries Stability of the

material and standards (% by "just in time" share of the
labor resources types of target market
products)

Fixed-asset % of defects by Quantitative and Indicators of the
turnover assortment qualitative dynamics of the

groups indicators of product range

supply reliability
Stock turnover Resource Indicators of The degree of

intensity of the
functioning of
operations

financial losses

renewal of the
product range

Cost of goods
sold

Specific costs for
improving the
quality of
products

Indicators of

financial losses for

violation of
standards

Product update
speed

Figure 2 - Indicators of operation of the logistics system of the motor transport enterprise

Source: formed by authors on basis of [5, 10]
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Formation of a logistics strategy assessment system at
the enterprise (logistics strategy implementation)

v

Determination of the importance of comprehensive
Stage 2 and local assessment indicators for all components

v

Stage Creation of the mind map of the logistics strategy

v

Determination of types and probabilities of occurrence
of macroeconomic conditions

v

Determination of the reference values of local
Stage 5 indicators of the logistics strategy, taking into account
the macroeconomic conditions of the implementation

v

Determination of criteria for a combination of variants
Stage 6 of logistics strategies of the enterprise

Stage 1

A

Stage 4

The criteria are defined and meet
the purpose of the selection

Assessment of the level of logistics strategy for each option,
taking into account the impact of macroeconomic

Stage 7

~mea AlaZ L

v
Determination of logistics strategy efficiency criteria

The criteria are defined and meet the
purpose of the selection

yes

Stage 8 Determination and description of the optimal logistics

v

Forecasting financial and economic benefits from the
implementation of the selected logistics strategy

v

Stage 10 Making decisions regarding the implementation of the
selected logistics strategy

Stage 9

Figure 3 - The algorithm for choosing a logistics strategy of enterprise
Source: formed by authors
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We consider it is necessary to create a logistics development strategy, which would
cause the obtaining of a synergistic effect of the activities of company.

The distinct causative factors of creating a logistics strategy are:

- coordination and optimization of logistics costs;

- increase of the efficiency of the logistics system;

- search for logistics activity reserves;

- transition from partial goals of logistics process management to general goals of the
logistics system,;

- efficiency of interconnected elements of the logistics system;

- dynamism and efficiency of logistics cost management;

- logistic risk accounting.

We have developed an algorithm for choosing a logistics strategy (Fig. 3). The
algorithm is aimed at choosing an adequate logistics strategy that correlates with the modern
requirements of the functioning of Ukrainian enterprises (Fig.3).

The main tasks of the logistics strategy of motor transport enterprises are:

- management of logistics costs in each separate link of the logistics chain and in the
logistics chain as a whole entity, taking into consideration changes in both the external and
internal environment;

- optimization of logistics processes for maximum customer satisfaction in high-
quality services;

- ensuring the maximum profitability of the activity and the efficiency of the ratio of
individual logistics costs.

The decision-making system helps to form the logistics strategy of the enterprise. The
system of target management of this logistics strategy in the process of making reasonable
decisions about the directions of development is a strategic guide for the effective functioning
of logistics in conditions of uncertainty of the effects of the external environment in order to
obtain profit from the production or sale of goods, provision of services , increasing the
profitability of production, which brings the enterprise into a state optimal for achieving the
goals of functioning and development in the long term perspective.

Conclusions. Strategic logistics management of enterprises is a decision-making
management system, represented by the unity of two logically connected management
logistics systems of the decision-making system and targeted management of this logistics
strategy.

The transport and logistics system of the enterprise requires continuous monitoring and
control in order to respond in time to undesirable deviations in the work and the possibility of
maintaining the system in the operating planned mode.
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CkiagHi Ta JUHAMIYHI YMOBHM PHHKOBOTO CEPENOBHINA, B SIKUX BXKE BKOPIHWJIACS Ta PO3BHUHYIACS
JIOTICTWYHA CHUCTEMa, IUKTYIOTh Cy0’€KTaM TOCIOAapiOBaHHA IIopa3 Oimpmie immepatuBiB. st Toro, mob
(YHKIIIOHYBaTH YCIIIIHO, JAEMOHCTPYBaTH pPO3BUTOK Ta 3a0e3nedyBaTH NPHOYTOK, CYy4acHMH JIOTICTHYHUH
MEHEIKMEHT MPOIIOHYE LTy HU3KY JIOTICTHYHUX CTpaTeriil.

VY craTTi onmucaHa BaXIIMBICTh MiAOOPY BJIACHOI JIOTICTMYHOI CTpAaTerii JJIs OKpeMoi opraHizarfii, 1o
nepenbavyae BpaxyBaHHS OCOONMBOCTEH SK 30BHIIIHIX, TaK i BHYTPIOIHIX YMOB TOCIIONAPIOBAaHHSA, IIeH Ta
3aBJaHb OpraHizauii, KOPIOpPaTUBHOI KyJbTypH. BHCBITIEHO aKTyanbHICTh BUpIIIEHHS MUTaHb OpraHizarii i
YIOPaBITiHHS JIOTICTAYHOIO JTisUTFHICTIO aBTOTPAHCIIOPTHHX IMiIPHEMCTB. 3a3HAYEHO, 110 BaYKIINBOIO BUMOTOFO 10
JIOTiCTHYHOI cTpaTerii € BiJOBIAHICTh CyYaCHUM yMOBaM (DYHKI[IOHYBaHHS YKPaiHCBKHX aBTOTPAHCHOPTHHX
nianpueMcTB. OnricaHo (YHKIIOHYBAaHHS MEXaHi3My JIOTICTHYHOI CHCTEMH aBTOTPAHCIIOPTHOTO IiAMPHUEMCTBA.
Bu3HaueHo 1l KOMIIOHEHTIB JIOTICTUYHOI CTpaTerii B po3pi3i CKIaJ0BUX: BHYTPIIIHBOI CKIIaJ0BO1, KIIIEHTCHKOT,
(hiHaHCOBOI CKJIa/IOBOI, CKIIAIOBOI HABYaHHA Ta pocTy. OKpecIeHO0 OCHOBHI BUMOTH JIO JIOTiICTUYHOI CTpaTerii
Ta BU3HAYCHA 3AJICKHICTh JIOTICTUYHOI cTparerii BiJi BUPOOHMYMX, MapKETHHTOBHMX, (IHAHCOBHX pECYpCIB,
Oi3Hec-Iilell KOMIIaHil, OCHOBHHX BHMOT 10 OOCIyrOBYBaHHS KI€HTIiB. 3a JOIIOMOTOIO0 PO3TIITHYTHX
IHAMKATOPIB POOOTH JIOTICTUYHOI CHCTEMH 1JeHTH(]IKOBAHO 3alBi MEPEBUTPATH NPHU BUKOHAHHI JIOTiCTHYHUX
orepamnii aBTOTPaHCTIOPTHOTO TiATIPHEMCTBA.

OOrpyHTOBaHO HEOOXIIHICTH CTBOPEHHS TAKOI JIOTICTUYHOI CTpaTerii po3BUTKY, HACIIJKOM SIKOI CTao
0 OTpHMaHHS CHHEPTeTUYHOTO €(PEKTy AISUTFHOCTI mimmpueMcTBa. Po3pobieHo anroputM BHOOPY JIOTiCTHYHOI
cTpaTerii, HampaBlicHHIi Ha (OpPMYBaHHS aJCKBATHOI JIOTICTHYHOI CTpaTerii, IO KOPEIE 3 CyYaCHUMH
BUMOTraMH (DYHKLIOHYBaHHS yKpaiHCHKUX aBTOTPAHCIIOPTHHX i JIPHEMCTB.

JIOTICTHYHA CHCTeMa, YNPaBJIiHHA, ABTOTPAHCIOPTHE MiINPHEMCTBO, JOTiCTUYHA CTpaTeris, JOricTHYHA
BUTPaTH
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3acTOCyBaHHS CTaTUCTUYHUX METOJIIB HAYKOBUX
AOCHIJIKEHb TIPU OOCTEKEHH1 MTacCaXKUPOIMOTOKIB
MICBKOTO aBTOMOOUIBHOI'O TPAHCHOPTY

B po6oTi po3risHyTI MpUKIaHI aCIEKTH 3aCTOCYBaHHS TEOpii MICHKHMX Maca)KMPCHKHUX IEPEBE3CHb
I0JI0 TIepeBe3eHb 3aco0aMM IMacaKMpPChKOro aBToMoOinbHOTO Tpancnoprty Micta (ITATM). IlpoananizoBani
OCHOBHI HOHSTTS T€Opil MICBKHX NMAacaKMPCHKUX IEPEBE3CHb Ta MHUTAHHS B3a€MOJIIT MICHKOTO Maca)KMPCHKOTO
TPaHCIIOPTY 3 MICTOM, IIIO OOCIYyroBYeThCS, Ha OCHOBI CHCTEMHHMX YsBJIeHb. [IpoBeneHuii aHaji3 OCHOBHHX
YMHHUKIB, $Ki BIUIMBAIOTh Ha SKICTh IUIaHYBAaHHSA, KOHTPOJIKO Ta PETYNIOBaHHI pPyXy MNacaKHUPCHKOroO
aBTOMOOUTHHOTO TPAHCIOPTY B TPAHCIIOPTHHX CHCTEMax MicT. PO3IIIHYTI TakoXK acleKTH Teopii MiChKUX
TPAHCIOPTHUX CHUCTEM Ta MPOSKTHUX PO3PaXyHKIB ACAKUPCHKUX IIEPEBE3CHb aBTOMOOIIEHOTO TPAHCIIOPTY.
NMACaKNUPH, NepeBe3eHHsl, ABTOMO0i/Ib, TPAHCIIOPT, MiCTO, CTATHCTHKA, METO/I, IACAKMPONOTIK

IMocranoBka mnpodaemu. BHacmizok TOro, mo MNacaXUPCHKUH TPAHCHOPT HE
CHpaBisie MaTepialibHI IIIHHOCTI, ajieé iCTOTHO BIUIMBA€E Ha Ti cpepH CyCIIBCTBA, SIKI OepyTh
y4JacTh y CTBOPEHHI TaKHX I[IHHOCTEH, HOr0 MPUITHATO BiTHOCHUTH 10 ChepH 00CITyroByBaHHS
[1-3].
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