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[ImanyBaHHS ISIBHOCTI aBTOTPAHCIOPTHOTO
MIANPUEMCTBA. METOIMYHI ACIIEKTH.

VY crarTi 00TPYyHTOBAHO 3aJEKHICTh €(PEeKTHUBHOTO (DYHKIIOHYBAHHS aBTOTPAHCIOPTHUX MiATPHEMCTB
BiJl TIPaBWIBHO C(OPMOBAHOTO IUIAHY PO3BUTKY Ha KOPOTKO- Ta JOBIOCTPOKOBY IEPCHCKTHBY. Y3arallbHCHO
HAyKOBO-METOAMYHUI 1HCTPYMEHTApil IUIAHYyBaHHs COLIaJIbHO-€KOHOMIYHOI JISUTbHOCTI aBTOTPAHCIOPTHUX
MiANPUEMCTB. 3aMpONOHOBAHO CXEMY IUIaHYBaHHS MporpaMu (IPOEKTY) COLalbHO-€KOHOMIUYHOTO PO3BHTKY
mianpueMcTB. OKpecieHO Tpouecu (GOPMYBaHHS KapTH pPE3yJIbTaTiB Ta PaMKH PE3yJIbTaTiB SK OCHOBHHX
CKJIaJIOBHX IPOTHO3YBAHHS MTONAIBIIOT0 COIIalIbHO-CKOHOMIYHOTO PO3BUTKY aBTOTPAHCIIOPTHUX ITiIIPUEMCTB.
e(peKTUBHICTh, YNpAaBJiHHSA, aBTOTPAHCIIOPTHE NiANPHEMCTBO, COLIAJIBLHO-eKOHOMIYHMII PO3BUTOK
MiANPUEMCTBA, METOIH MJIAHYBAHHS, MPOrpaMa po3BUTKY

IMocTtanoBka mnpo6aemu. Po3sutok aBroTpancmoptHoro mignpuemctsa (ATII) B
Cy4YacHMX YMOBax (DYHKITIOHYBaHHS 3aJICKUTh B LUJIOT HU3KUA 30BHIMIHIX Ta BHYTPIIIHIX
dakTopiB, 10 BHUMAara€ BiJ CHCTEMH YIPaBIIHHSA 4YITKOI 37aro/pKeHoi podoTh Ta
BUKOPUCTAHHS JIIEBOTO METOJUYHOTO 3a0€3eUeHHSI.

3HavYHa KUTBKICTh OCOOJIMBOCTEH, 1110 TTOBMHHI BPaXOBYBaTHUCh MPHU BHUPIMIEHH] 0a30BO1
3alauyl  CHCTEMH yIpPaBIIHHA — MMJABUIICHHS COIIaJbHO-€KOHOMIYHOI €(EeKTHUBHOCTI
ABTOTPAHCIIOPTHOTO IMIAMPUEMCTBA — 3yMOBIIOE 00 €KTHBHY HEOOXITHICTH (hOpMYBaHHS
IUIAHYy PO3BUTKY MIANPHEMCTBA K y KOPOTKOCTPOKOBOMY, TaK 1 B JOBIOCTPOKOBOMY
nepiogax. Ilman po3BUTKY € crnenu(iyHUM KOMIUIEKCOM 3aXOJiB, CIPSIMOBAaHUM Ha
3a0e3MeyeHHs] MPUIIBUALICHHS EKOHOMIYHOTO PO3BUTKY Ta IOKpAIlEHHS KOHKYPEHTHUX
MO3UIII Ha PUHKY. SIKICTh BUKOHAHHSI TUIAHIB COIIAIIbHO-EKOHOMIYHOTO PO3BUTKY 3aJI€KaTh
BiJI ONEPATUBHOIO BHUSBJICHHs MPOOJIEM Ta IIBUAKOI BIAMOBIAI HA BUKJIWKH, IO 3aBaXKAIOTh
BUKOHAHHIO 3aXO/lIB 10 PO3BUTKY IMIANPUEMCTBA. BUKOHaHHs 3aBaaHb 3a0e3medye 4iTKUi
MeXaH13M KOHTPOJIIO Ta yrpasiinHs. [Iporecu opranizarii Ta muianyBanss aisutbHOCTI ATII
CYTIPOBOJIKYIOThCS IPOTHO3YBAHHIM, KOHTPOJIEM Ta 00JIIKOM BCIX MPOIECIB HA MiANPUEMCTBI
JUIsl  ToAanbuioro 3abe3meueHHsT e(EeKTUBHMX pe3yJbTaTiB, YTPUMaHHS KOHKYPEHTHHX
MO3UIIiH, OTpUMaHHA MPUOYTKY 1 3a0e3MeueHHs MOJAIbIIOTO PO3BUTKY .

AHani3 ocTaHHiX gocjimxkeHb i myOaikaumii. Y HaykoBiil JjiTepaTypi 10CTaTHbO
MOBHO BHUCBITJIICHO pE3yJbTAaTH JOCHIKEHb BITYM3HAHUX 1 3apyOlKHHX aBTOPIB 100
YHOpaBIiHHA ASUIBHICTIO aBTOTPAHCIIOPTHOIO MIANPHEMCTBA. 30KpeMa, BIJOMUMH €
HanpautoBanss [Ilunakapenko B.I'., npucBsiyeHi yJJOCKOHAJICHHIO aBTOTPAHCIIOPTHUX MOCTYT
Ta YIPaBIiHHIO MAPKETUHIOM aBTOTpaHCIOPTHUX mianpueMcts [12, 13]; 3aiinesoi 1.FO. nmpo
3aXHMCT TMIIIPUEMCTB Bil HempykHix mnornuHanb [5]; Mypomens H.€E. miomo criiikoro
(yHKLIOHYBaHHs aBTOTpaHCIOpPTHOI cuctemu periony [8]; KpuBopyuko O.M. -
HAIpaIOBaHHS 3 MEHEKMEHTY Oi3Hec-mporieci [6]; IlleBuyk S1.B. 111010 aBTOTpaHCTIOPTHOT
inppactpykrypu [11], Imutpiesa [.A. i Hikitina A.B. — ynpaBiiHHS €KOHOMIYHOIO OE3IIEKOI0
ABTOTPAHCIIOPTHUX MianpueMcTs [1, 2].
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IHocTanoBKka 3aBAaHHA. MeTOI0 JOCTIKEHb € aHaji3 Ta y3arajJbHEHHS OCHOBHMX
HAayKOBO-METOJIMYHUX  AaCMEKTIB  IUIAHyBaHHA  COIlaJIbHO-€KOHOMIYHOI  JiSUTBHOCTI
ABTOTPAHCHOPTHUX MIiANPUEMCTB. [ TOCSATHEHHS METH B poOOTI MMOCTaBJIECHI Ta BHUpIIICHI
TaKi 3aBJaHHS.

— BU3HAYUTH CYTHICTh Ta 0COOIMBOCTI My1any po3BUTKy ATII;

— 3JIICHUTH aHaJ13 OCHOBHUX METO/IB TuTaHyBaHHs AisutbHOCTI ATII;

— PO3pOOHMTH CXeMy IUIaHYBaHHs mporpamu (MPOEKTy) COIiaJbHO-CKOHOMIYHOTO
po3Butky ATII.

Buxkiaaa ocHoBHoro matepiany. Iporec mianyBaHHsl BKIIOYa€ BU3HAYEHHS CTpaTerii
Il TaKTUKW HAJaHHS TOCIYT TIEPEBE3EHHS Ta CYMYTHIX MOCTYT, MOOYIOBY 3arajbHOTO TUIAHY
NEepeBIPOK JISIBHOCTI, a TaKOX OLIHIOBaHHS OOCATY 3I1HCHIOBAHOTO BHYTPIIIHBOTO
KOHTpOJIt0O Ha mianpuemMcTBi. CrucreMa IUTaHYBaHHS BIIrpae BaKJIUBY pOJIb Y TOOYAOBI
npuOyTKOBOTO, CTAa0UIBHOTO, CHPSIMOBAHOIO Ha TMEPCIEKTUBY Oi3HECY 3 EKOHOMIYHO
0OIPYHTOBAHOIO CHCTEMOIO rocroaproBanus [10].

VYrpaBiiHHA =~ TIANPUEMCTBOM OOOB’S3KOBO  CKIQJA€ThCA 3 i IJIaHYBaHHS,
OpraHi3OBYBaHHS, MOTHBaIii Ta KOHTpoito. Jlims peamizamii  QyHKIIA — yrnpaBIIiHHS
nepealOavyeHi BIiANOBIAHI MeTOAM. 30KpeMa, IUIAHYBaHHS BKJIIOYAE€ IPOTHO3YBaHHS,
nporpaMyBaHHs 1 0e3MocepeHbO caMe TutaHyBaHHs [7].

[MnanyBanns misiibHOCTI ATII MOXe TPOBOAWTHUCH 3a JIONIOMOTOIO METOIB
eKCTparoJsIli, CTBOPEHHS CIIEHapiiB, PO3yMOBOi aTaku, ()aKTOPHOTO aHaJi3y, €KCIEePTHOI
OIIIHKH, MMOOYIOBH «JepeBa» pillieHb Ta 1HIIHX.

[TomupeHnM  METOJAOM TPOTHO3YBAaHHS y  KOPOTKOCTPOKOBOMY  TEpiofi €
excTpanoysiiss. Metoa 6a3yeTbCsi Ha NPUIYILICHHI, 110 3aKOHOMIPHOCTI, SIKI CKJIadHCs B
MUHYJIOMY, OyayTh 30epiratucs i B Maii0yTHpomy [3]. BHCHOBKH, OTpHMaHi 3i CIIOCTEPEKEHD
3a TapamMeTpoM JIOCHI/PKYBAaHOTO SIBUINA, TEPEHOCATHCS Ha 1HIIY YacTHHY 00’ €KTa
JIOCJIIJDKEHHS, TOOTO Ha OCHOBI aHaNi3y psay BHOpaHuX (yHKII pOOUTHCS BUCHOBOK MPO
1HIII 11 3HAYEHHS 103a UM pagoM. Tak (GopMyIOThCS MPOTHO3HI 3HAYEHHS PALY KUIbKICHUX
XapaKTePUCTUK i MANPUEMCTBA, a BUKOPUCTAHHS TPUHIMITY 1HEPIi J103BOJISIE
MPOJIOBKHUTH YACOBHUHU PsIJT IOCIIKYyBaHOTO mapamerpa [3, 12].

Mertoro 3actocyBanHs excrpanoiisiii B ATII € gemoHcTpalisi THX pe3ynbTaTiB, SKUX
MOXKHA JIOCSATTH TPH YMOBI HE3MIHHOCTI NPHUHIMIIIB, MapaMeTpiB, MIBUIKOCTI HaJaHHS
TPAHCIIOPTHUX IOCIYT Ta CYMyTHIX poOIT 3a MEBHUN MPOMDKOK 4acy. OnHaK, 1HEPTHICTh
€KOHOMIYHHUX SIBUII 1 TPOLIECIB YACTO MOPYIIY€ETHCS YUCICHHUMH YUHHUKAMH BHYTPIIIHBOTO
1 30BHINIHBOTO CEPEJOBHUINA B CHJIy TOrO, IO MIJANPUEMCTBO TPAHCIOPTHOI Tramy3l €
BIJIKPUTOIO CHCTEMOIO 1 (DYHKIIIOHY€E 3a PUHKOBHMHU IMpaBUIaMH. TOMy Il OJHIEI0 YMOBOIO
BUKOpUCTaHHS MeToay ekcrpanossmii st ATII € MoXnIuBICTE OOTPYHTYBaHHSI 1 BpaXyBaHHS
HANpsMKIB 3MIH TEHJEHLIi, SBUII 1 mpoueciB y mnepcrnekrusi. [lepeBarammu meromy e:
NPOCTOTA amapary IOCITIDKEHHS, MOXXIUBICTh BUKOPUCTAHHS TPOCTUX OOYHCITIOBAILHUX
3ac00iB JUIs pO3paxyHKiB, 110 J0/Aa€ ONEPATUBHOCTI MPOIIECY, BIIHOCHO HEBEIUKUI MacuB
BuXigHol iHpopmariii [3].

BapTto BiAg3HauuTH, IO BIUIMB 30BHIIIHBOTO CEPEJOBMINA HA NPOLEC HaJaHHI
OCHOBHHX Ta JOAATKOBUX MOCIYT MiAIMPUEMCTBAMHU TPAHCIIOPTHOI TaTy3i 3pOCTAE 3 KOKHUM
pokoM. Y 3B’S3Ky 3 IIUM, 3pOCTa€ KUIBKICTh HAYKOBIIB, SKi BUAUIAIOTH CKaHYyBaHHS
30BHILIHBOTO CEPEIOBHIIA SK HEBII'€MHHUI CAMOCTIHHUI HANPsIM TOCIipKeHHS [3].

Sk nporHoctuuHi MeToau ynpasiaiHasg ATII MOXHa BUKOPHCTOBYBAaTH TaKOX METO]]
MPOTHO3YBAHHS 32 MOJICJISIMU TMHAMIUYHUX PAIIB 1 BUIEPEIKYBATBHUX 1HIUKATOPIB, METOIN
6araroakTOpHOTo MporHo3yBaHHs [7].

3a JOMOMOTOI0 METOTy «MO3KOBOT aTaKu» HAKOMUYY€ETHCS BEJIMKA KiJIbKICTh BapiaHTIB
BUpimeHHsa npobiemu. [lix yac Hapaau BpaxoBYIOTh yci 0e3 BUHATKY 171€i, KOXKHY 3 SIKUX
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OKpPEMO pO3TJISIAI0Th 1 OIIHIOITh eKcrnepTH. [lie mpuHImI 3a00pOHU KPUTHKH, IO CIIPHSE
OUTBIIIN KUIBKOCTI BUCYHYTHX 17IeH 1 MPOJYKTUBHOMY pe3ysbrary. HaykoBo moBeneHo, 110
rpynoBe MucieHHs mnopomkye Ha 70 % Oinblne LIHHUX HOBUX 11€H, HDK cyma
IHMBI Iy aIbHUX MHCJICHD [3].

MeTtoa ekoHOMIYHOTrO (haKTOPHOTO aHajizy mnependavae MOCTAHUM Mepexia Bif
BUXigHOI (AaKTOPHOI CHCTeMH [0 KiHIeBol (akropHoi cuctemu (Y4 HaBINaKW) Ta
BUOKPEMJICHHS [TOBHOTO HA0Opy MpPSAMHUX, KUIbKICHUX (DAaKTOpiB, IO 3JIHCHIOIOTH BIUIMB Ha
JTUHAMIKY pe3yJIbTyI04uoro nokasnuka. @akropauii anam3 B ynpasiinai ATII 3actocoByeThest
JUIs KOMIUIEKCHOTO, CHCTEMHOIO aHalli3y BIUIMBY (akTopiB. PO3pi3HAIOTH pi3HI TUIH
(dhakTOpHOTO aHaATI3y. 32 XapaKTEePOM JIOCITIPKYBAHOTO 3B’ 13Ky PO3PI3HSIOTH JIeTePMIHOBAHUM
1 croxacTHuHUi (hakTOpHUI aHami3. 3a METOAMKOIO AOCHIDKEHHS — MPSAMUM 1 3BOPOTHUN. Y
3aJIOKHOCTI B CTymeHs neraiizamii (akTopiB — OAHOpIBHEBUH 1 OaratopiBHeBHil. 3a
O3HAKOIO CTaHy AOCHIKYBaHUX SIBUI — CTAaTHYHUN 1 JAMHAMIYHUI. 32 O3HAKOKI Yacy —
PETPOCIICKTUBHMIA 1 TIEpCrIeKTUBHUI [4].

OyHKLIs [UITAHYBaHHA BUMarae BiJ Cy0’€KTa yNpaBlIiHHS aHai3y JaHUX, 110 MOXKHA
BUKOHATH MOMYJSIPHAM HAyKOBHM METOJIOM jepeB pimens (decision trees). Metox 1ie
Ha3UBAIOTh JIEPeBaMU BHUpIIIATbHUX MpaBuil, ad0 JepeBamu Kinacudikarii ta perpecii. Meron
NOJUIAETBC HAa 2 eTanmu: «moOymoBa» abo «crBopeHHs» nepesa (tree building)
«ckopoueHHs» nepeBa (tree pruning). /[epeBa pimeHb 3a0e3neuyroTh €QEKTUBHICTH
BUpIIIEHHS 3a/1a4l Kiacudikairii, mo ocoOJIMBO aKTyaJlbHO TIPU HAJIArOJKEHHI PI3HOMAHITTS
Ha/IaHUX TOCIIYyT TpaHCNIOpPTyBaHHsA. [lepeBa pillleHb CIPOIIYIOTh PO3YMiHHS PO3B’s3yBaHOI
3aj1a4di, TOMy JIETKO TPaKTYIOThCS KOPHCTyBauaMH; J03BOJISIE 3pO3yMITH, YOMY KOHKPETHHI
00’ €KT HAJIEKUTH J0 BKA3aHOTO KJIacy.

[IIupoke 3acToCyBaHHS 3HAXOIWUTh METOJ CIICHAPiiB, IO JO3BOJIIE OLIHUTH
HMOBIpHMI PO3BUTOK IMOAINM Ta HACHIIKU YIPABIIHCHKUX pilleHb. Y HAYKOBUX JDKepenax
ClieHapii po3rIIAIal0ThCs HAAIMHUMU 1 PealIbHO MOYKJIIMBUMU BapiaHTaMU PO3BUTKY IMPOIIECIB.

Cuenapii po3BUTKY 3aJaHOi CHUTyallli BU3HAYAIOTh BapiaHTH TEHICHLINA PO3BUTKY,
B3a€EMO3B’S3KIB MK (haKTOpaMu, MOXKJIUBI CTaHHW, 0 SKHUX MOXKE MPUBECTH T€ YU 1HIIE
ynpaBiiHCbKe pimeHHs. lle mertox ©OararoacreKTHUX TPOTHO3HUX OLIHOK, IO MOXe
pearizyBaTHUCsl MUIIXOM OTPHUMAHHS Y3TOPKEHOI TyMKH, BUKOPHCTAHHS MaTpPHUIlh B3a€MOJII,
IMITAI[IfHOTO MOJENIOBAHHS, CHUTYalllHHOrO aHamildy, aHamizy TpeHaiB. I[lpu po3pobii
CIIEHapiiB 3aCTOCOBYIOTh TaKOXK €KOHOMETPHUYHI MOJEJ, CUCTEMHU JiarpaM, METOJ «JIOTIKH
MO>KJIMBOTO PO3BUTKY MOAII», METOJ MEPEXPECHOTr0 BIUIMBY MOJiH, «MeTo baeca» Tomo. B
opranizarmii po6otu ATII Meron BUKOPUCTOBYETHCS I Te€HEPYBaHHS OCHOBHOI JIHIT
PO3BUTKY MiJNPUEMCTBA Ta 11 CKIAJ0BUX, a TAKOX JJIs BU3HAYCHHS KPUTEPIiB OI[IHIOBAHHS
minei. @opMyBaHHS JEKUIBKOX MOMJIMBUX CIICHAPIIB PO3BUTKY CHUTYAIlll, sIKI BIAPIZHSAIOTHCS
HaOOpOM TMpUITyIIEHb 1 B3a€MO3B’sI3KaMu  (aKTOPIB BIUIUBY, MiJBUIIYIOTH I1MOBIPHICTb
3HAXO/DKCHHS  C()CKTHBHOrO pillleHHs. KepiBHUKOM. TpaiuuiiHO BHpI3HsIOTE 0asoBui,
TeCHMICTHYHUIA Ta ONTUMICTHYHUIA clieHapii. IX 3icTaBneHHs Ta peTenbHuiA aHali3 JomoOMarae
NPUAHATH IPaBUIbHE yIpaBiiHCbKe pimeHns [11].

Metoau excriepTi3 abo METOAM eKCIEPTHUX OIIIHOK — II€ BEJIMKa TpyIia METOJIB, SKi
TeX BapTo BUKopucToByBaTu B ynpasiinHi ATII. Cyte meTomy — onpaitoBanHs iHdopmarrii,
JDKEPEJIOM SIKOT € ONUTYBaHHS €KCIEPTIB 3 MIMOOKMM PiBHEM 3HaHb JTOCIIDKYBAaHUX SIBHUII i
terpeniii [11]. Ha ocHOBI AyMOK CHEMIamiCTiB OO0 MHUTaHb BIPOBADKEHHS Ta
HAJIaTO/DKEHHSI TIPOIIECIB TPAHCIIOPTYBAHHS MOXHA CIIPOTHO3YBaTH aJICKBATHY KapTUHY
PO3BHUTKY HiANPHEMCTBA, BPaXyBaTH MOXIIUBI 3CYyBH 1 CTPUOKH.

Cepen 1HIIMX METOMAIB EKCIEPTHHUX OLIHOK MOMYJSPHOCTI B HOBOMY THCSYOJITTI
HaOyB MeToJ (hopcailT, M0 MPOMOHYE YIPABIIHISAM PO3TISAATH MIANPHUEMCTBO K «KHBHA
opraHiamM», a He CTaOUIbHY cucTeMy. «@DopcaldT» O3Ha4ae «rependaueHHs», <IOTISI Y
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MaiioytHe» [9]. VYV mpomeci ¢opcaiiTy wminecnpsMOBaHille BHKOPUCTOBYIOTHCS 3HAHHS
eKcrepTiB, KoMOiHyroThes pizHi Meromu ([endi, SWOT-anami3, MO3KOBHI IITYPM TOIIIO).
Jana  TtexHosoria mependaueHHsS ~ MalOyTHBOTO  XapaKTEPU3YETbCS  CHCTEMHICTIO
MIPOBA/DKECHHSI, BUMArae peTesIbHOCTI y TIaHyBaHHI. 3 1[bOT0 NpuBoAY BUeHM [laTpik bekkep
3a3Hayae, mo (¢opcait — mpouec, a HE NPOCTUH HaOIp METOMIB, BKJIIOYHO 3
KOHCYJIbTATUBHUMH TPOIIEAYpPaMH, HANPaBICHUMHU Ha (DYHKITIOHYBaHHS B3a€EMO3B’SI3KIB MiXK
30BHIIIHIM 1 BHYTpIlIHIM cepenoBuiieM o0’ekty nocmimpkenas [9]. TpakrtyBanus
OOIPYHTOBY€E CHPUAHATTS (hopcaiiTy 3 ABOX TOUOK 30py: SIK HAOOPY METOJIB yIpaBiliHHS (B
CTaTHIll) Ta K CUCTEMATUYHO 3/IHCHIOBAHOTO Tiporiecy (B auHamiili). DopcailT 31iHCHIOEThCS
Ha TPUHIMII CBIJOMO «aKTHBHOTO» BIAHOIIEHHS A0 MaWOyTHHOrO, IO B CBOIH CYTI €
OJIM3BKUM JIO TIPUHIIUIIIB COMIAIbHOT BiAMOBITATHHOCTI.

[nanyBaHHS pO3BUTKY MIiANPHEMCTB TPAHCIIOPTHOI Taly3i pPO3MOYMHAETHCS 3
dbopMyBaHHS MPOTPAMH YU TPOEKTY YIMOBHOBAXKEHUMH 0coOamu. CXeMaTUYHO TUIaHyBaHHS
pe3yJbTaTIB CTpATETii, MPOrPaMu UM MPOCKTY PO3BUTKY ITiIPUEMCTBA MOYKHA MTPEIICTABUTH Y
BUTIIAAl cxemd 1.
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Pucynok 1 — [TmanyBanHs crpaterii/mporpamMu/mpoexTy/ comiarsHO-eKOHOMIYHOTO po3BUTKY ATII

Hoicepeno: [9, 11]
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[TowyarkoBi eramiB (puc. 1.) CTOCYIOThCS 3arajJbHOTO TIpOLECy IUIAaHyBaHHS Ta
po3po0sIeHHsT cTparerii, mporpaMu abo MPOEKTy, a JIBa OCTaHHI 3aKJIaJal0Th OCHOBY JJISI
CTBOPEHHSI CHCTEMH IMOJAJBLIOTO MOHITOPHHTY COLIAJIbHO-€KOHOMIYHOTO  PO3BHUTKY
MITPUEMCTBA.

Ha eramni ¢opMyBaHHS KapTH pe3yJsbTaTiB CKJIAJal0Th CIHUCOK Oa)KaHUX MO3UTHUBHUX
pe3yJbTaTiB BUPILNICHHS IIEBHOTO COIIAJIbHO-EKOHOMIYHOTO 3aBIaHHS, SKE CTOITh Tepes
nianpueMcTBOM. KapTy pe3ynbTaTiB 4acTO CTBOPIOIOTH 3a JOIOMOTOI0 TaKOTO 1HCTPYMEHTY,
SK JepeBO MpoOJieM, MPHU 1IOMY 3aBIaHHS 3alMCYIOTh HAa CTOBOYpI JepeBa i (hOpMYITIOIOTh
BIJITIOBIJTHE MIO3UTHBHE BUPIIICHHS 3aBJIaHHS HA JIOBITOCTPOKOBY MEPCIEKTUBY. Jlo mpukiay,
SKIIO TpoOsieMa TMoJisirae y HU3bKIH y4acTi B MPOIIECi YNPaBIiHHSI CTEUKXOJIEPIB, MPSIMUM
MO3UTUBHUM PE3yJIbTATOM CIYTY€ 30UIBIICHHS TOBIPH Ta 3aJTy4eHHS IO IPOIIECY YIPaBIIiHHS.
JIOBrOCTPOKOBMMHM HACHIJIKAMU € PO3LIMPEHHS y4yacTi MPSMHUX CTEHKXOJJIEPIB B OKPEMHUX
HanpsiMkax gisuibHOCTI ATII, perenbHime JOTpUMaHHS MOAATKOBOTO 3aKOHOIABCTBA TOIIIO.
3a CBOEIO CYTTIO KapTa pe3ysbTaTiB — MPOTHIICKHICTH JIepeBa MpoOiieM, a TEXHIYHO KapTa
pe3yJbTaTiB — HACHiOK nepedpasyBaHHS OKPEMHX COLIATbHO-EKOHOMIYHHMX MpoOieM 1 ix
HACJIIJIKIB Ha OakaHWIi MO3UTUBHUN pe3yibTar.

Ha erami ¢dopmyBanHS paMKu pe3yibTaTiB PO3POOJSETHCSA 3arajibHa TaOIUIls
pe3yJbTaTiB 3a CTpaTeriyHuM abo MPOrpaMHUM JOKYMEHTOM B LijoMy. Pamka pesynbraTiB
MICTUTh SIK OYIKyBaHi1 pe3yibTaT, TaK 1 IHAUKATOPH 1X BUMIPIOBAHHS, BUXIJIHI JaHi, pUBHKHU
Ta MPUNYIICHHS. 3a3HAYMMO, [0 NpaBWIbHE (HOPMYJIOBAHHS PE3yJbTaTIiB MPHU PO3POOIT
cTpaterii/mporpamu/ipoekTy — 0a3a SKiCHOTO COoIiaibHO-eKOHOMIUuHOTO po3BUTKY ATII s
NPUMHATTS y MaliOyTHbOMY €(DEeKTHUBHHUX YIPaBIIHCHKUX PIIICHb.

3ayBa)KMMO TaKOX, IO BC1 TTOKa3HUKHU B TMPOIIEC] aHAII3y MOPIBHIOIOTHCS SIK 3 THUMH,
o 3akiageHi B Ctparerii po3BUTKY MiANPUEMCTBA, TaK 1 3 CEPEeIHIMU MOKAa3HUKAMHU I10
HiANpUeMCTBaX Taiy3i. [lokpalieHHS JOCTIDKYBaHHUX IMMOKA3HUKIB (MO3UTHBHI 3MiHU
aOCOJIIOTHUX Ta BIAHOCHHMX ITOKA3HUKIB) CBIMYMTH MPO JAOCATHEHHS IMOCTABJICHUX IIiIeH
po3BUTKY. HeBin’eMHOIO CKIIaZI0BOIO OLIIHIOBAHHS COIialIbHO-eKOHOMIYHOTO po3BUTKY ATII €
OKpECJICHHS BHMCHOBKIB MpPO BIUIUB C(OPMOBAHMX IUIAHIB PO3BUTKY MIANPHEMCTBA Ha
3arajlbHUil CTaH OCTaHHBOTO, a TAaKOX (DOPMYIIFOBAHHS TMPOIO3UIIH MIOAO0 MMOKPAIICHHS
cUTyari.

BucHoBKH.

1. Yacto cucrema IUIaHyBaHHS Ha MIANPUEMCTBI BIAPI3HAETHCS HEIOCKOHATICTIO,
BIJICYTHICTIO €JIMHOTO TIIXOJy IIOJAO0 BUKOPUCTOBYBAHMX 1HJIUKATOPIB BUKOHAHHS 3aXOJiB,
nepen0aYeHuX  MPOrpPaMoI0  COMIaIbHO-€KOHOMIYHOTO — po3BHTKY. Jlimst  HOpmamizamii
3a3HaYeHOi MpoOJIeMU BapTO PO3POOUTH IHJAMKATOPU BHKOHAHHS IUIAHY PO3BUTKY 3
MIPUB’A3KOI0 0 BUKOHAHHS KOHKPETHUX MPOEKTIB COIiaTbHO-eKOHOMIUHOTO po3BUTKY ATII
Ta 3aIUIAHOBAHUX IMOKA3HUKIB iX peaizallii s OKPEMO B3STOTO NMUTAHHSA HA MiAMPHEMCTBI.
Ile no3BonuThH BpaxoByBaTH cHenu(iky opraHizamii Ta OKPECIUTH MOXIIMBI BapiaHTH
peastizaiii ColiaJbHO-€KOHOMIYHOTO PO3BUTKY OCTaHHbOI. BBakaeMo, 110 JOIIBHUM €
aHaJIi3 BChOTO CIEKTPY EKOHOMIYHHX IMOKa3HUKIB po3BUTKY ATII.

2. CyyacHi MIXOAM A0 IUIAHYyBaHHA 3a0e3MedyloTh HArJIAAHICTh TpaHchopmariiit
OKpEMO B3SITOTO IiIIPUEMCTBA, CIPSIMOBAHUX Ha 3a0€3MEUYCHHS CTIMKOrO Ta ITUHAMIYHOTO
po3BUTKY. [ImanyBaHHS PO3BUTKY aBTOTPAHCIIOPTHOTO IMiIPUEMCTBA TIepeI0adae BaXIMBUI
MEXaHi13M PEeryJIIOBaHHS COLIaTbHO-€KOHOMIYHHX MPOLIECiB HA MIKPOPIBHI.
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Planning the Activities of the Motor Transport Enterprise. Methodological Aspects

The purpose of research is to analyze and summarize the main scientific and methodological aspects of
planning socio-economic activities of motor transport enterprises.

The article analyzes and summarizes the main scientific and methodological aspects of planning socio-
economic activities of motor transport enterprises and substantiates the dependence of effective functioning of
motor transport enterprises on a properly formed development plan in the short and long term. The scientific and
methodological tools for planning the socio-economic activities of motor transport enterprises are generalized. A
number of methods are described by which the activity of motor transport enterprises can be planned. In
particular, the methods are analyzed: extrapolation, scenario creation, mental attack, factor analysis, forecasting
by models of time series and leading indicators, methods of multifactor forecasting, expert evaluation, building a
"tree" of decisions. The scheme of planning the program (project) of social and economic development of motor
transport enterprises is offered. Stages of planning are presented, including: planning of works on improvement
of separate kinds of activity, definition of interested parties, identification and analysis of potential problems,
formulation of vision, formation of a map of results, formation of a framework of results. The documentation of
each stage of planning is shown, including: drawing up of the plan (schedule) of works, schemes of interested
parties, the list of priority problems, a tree of problems, the concept of vision of each of priority problems, maps
of results on each of priority problems. enterprises. Since the stages of formation of the map of results and the
general table of results of the project lay the foundation for the creation of a system of further monitoring of
socio-economic development of the transport enterprise, the article pays special attention to these stages.

Modern approaches to planning provide clarity of transformations of a single enterprise aimed at
ensuring sustainable and dynamic development. Thus, the planning of the development of the motor transport
enterprise provides an important mechanism for regulating socio-economic processes at the macro level.
efficiency, management, motor transport enterprise, social and economic development of the enterprise,
planning methods, development program
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